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WELWYN HATFIELD BOROUGH COUNCIL
ENVIRONMENT OVERVIEW AND SCRUTINY COMMITTEE – 12 MARCH 2019
REPORT OF THE CORPORATE DIRECTOR (PUBLIC PROTECTION, PLANNING 
AND GOVERNANCE)

ECONOMIC DEVELOPMENT ACTIVITY (AUGUST 2017 – FEBRUARY 2019)

1 Executive Summary

1.1 The Council adopted an Economic Development Strategy in 2015 and appointed 
an Economic Development Officer (EDO) in January 2016, with the purpose of 
providing additional support to local businesses, business representatives and 
others.

1.2 The purpose of this report is to review the success of the function to date.

2 Recommendation(s)

2.1 That the Committee notes the economic development activity that has taken place 
since the last report in July 2017 and the actions planned for 2019 – 2020 and 
beyond.

3 Explanation

3.1 Economic Development Strategy 2017 – 2020 sets out a vision that Welwyn 
Hatfield is “an economy with a thriving entrepreneurial culture that actively 
supports and promotes sustainable living and working communities, which will 
make the most of its natural, physical and human capital assets; which attracts 
and retains and grows well connected businesses that are staffed by a highly 
skilled and motivated workforce, producing high value good and services.”

3.2 Key Priorities - Its four priorities are: (1) inward investment, care and retention, 
(2) land and premises, (3) skills for growth and (4) a business friendly council.

3.3 Welwyn Hatfield Business Forum – The Forum continues to meet quarterly and 
is currently chaired by Sarah Ready, Director of External Relations at the Royal 
Veterinary College.  The partnership provides an opportunity for businesses with 
an interest in developing and growing the local economy to come together with the 
council to steer future economic development activity.

3.4 Business Survey – To better understand the needs of local businesses a survey 
was carried out in autumn 2018.  A total of 222 businesses completed it, just under 
5% of the borough’s business community.  The information is telling us that a high 
number of employers are considering recruiting in the next year, lack of suitable 
premises and parking issues were raised by business as important and 68% felt 
uncertainty around Brexit is either currently or likely to be an issue.  A mapping 
exercise is taking place to identify what the council is already doing and what else 
it might be possible to do to solve the key issues raised from the survey.
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3.5 Welwyn Hatfield Business Matters Exhibition – A successful Business Expo 
was held at Oaklands College in April 2017. Over 100 businesses attended the 
free exhibition which brought together local businesses for the first time to network, 
get free advice, attend free seminars and have the opportunity to meet with the 
councils business facing teams who were amongst those exhibiting.  

3.6 The Careers & Enterprise Company – The EDO, took up the role of Enterprise 
Adviser for a second year, supporting Ridgeway Academy.  The Careers & 
Enterprise Company is a programme which aims to bridge the gap between 
education and work.  Hertfordshire Local Enterprise Partnership (LEP) in 
partnership with YC Hertfordshire is delivering the programme locally.  Activity has 
included promoting the varied careers and apprenticeships the council can offer at 
a parents evening and four of the council’s apprentices ‘telling their story’ to year 
11 pupils.  Research suggests the take-up of apprenticeships among young people 
in Hertfordshire is below the national average. 

3.7 General Data Protection Regulation (GDPR) Seminar – In May 2018, Europe’s 
data protection rules underwent their biggest changes in two decades.  It changed 
how businesses and public sector organisations could handle the information of 
customers.  To ensure businesses were ready for the changes that GDPR brought 
and that they were compliant by the May deadline a seminar attended by 55 
businesses was held.  Michael Scutt, Partner and Head of Employment and 
Dispute resolution at Crane and Staples Solicitors delivered a presentation which 
was aimed as an introduction to the subject.  The event generated a profit of £288.

3.8 General Data Protection Regulation (GDPR) Campaign – Full-On Marketing 
were procured to carry out a data cleansing exercise.  They contacted around 
2,000 local businesses to confirm/gain a main point of contact and agreement to 
receive information that supported business growth.  This activity increased the 
business database by 600 to 2,500 business contacts and the opening rate of the 
business newsletter which is emailed out monthly, doubled.

3.9 Leadership & Management Training – The EDO worked in partnership with 
SEETEC, a training provider that had secured European funding to up-skill 
employees of SMEs to deliver a free fully accredited Institute of Leadership & 
Management (ILM) Level 3 Award in Leadership and Management at the council 
offices.  Ten businesses took up the offer saving their organisation in excess of 
£1,000.

3.10 Chief Executive Breakfast Event – In January 2018 Rob Bridge presented to 
around 40 local businesses on ‘an update on the council and our commitment and 
support to economic development’.   

3.11 Disability Confident Campaign – The EDO worked in partnership with Grant 
Shapps MP and the Department for Working Pensions (DWP) to organise a 
seminar in January 2019 to encourage businesses to pledge to become a Disability 
Confident employer.  The scheme helps employers think differently about 
disability, and improve how they attract, recruit and retain disabled workers to 
make the most of the talents disabled people can bring to the workplace. The event 
was a huge success with over 50 businesses attending, many of them made the 
pledge that morning.
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3.12 Business Visits – Following signing a service level agreement (SLA) with Visit 
Herts, the EDO has been on several joint visits with the Destination Manager to 
SME Hotels, Bars and Restaurants in the borough which worked well.  The 
partnership benefitted the employer who only had to have one meeting instead of 
two and demonstrated how the council is working in partnership to support 
business growth.

A meeting was held with Nicholas Mee & Company who moved from London to 
Welwyn Hatfield to take up a 15 year lease with Gascoyne Cecil.  The company is 
just one of thirteen appointed Aston Martin Heritage Specialists globally.  The EDO 
linked them in with Hertfordshire Growth Hub’s Finance Specialist who assisted 
them in applying for a rural grant and Low Carbon Workspaces who think they will 
be able to provide a grant of up to £5,000 towards the cost of insulating an old cart 
house they want to turn into a workshop/office providing they receive planning 
consent.     

3.13 Welwyn Hatfield Business Matters Grant Scheme – The small business grant 
scheme has been launched for a second time.  Its intention is to make a positive 
contribution towards business growth in the borough, promoting local 
entrepreneurship, business innovation and employment growth.  Eligible Small, 
Medium Enterprises (SMEs) can apply for up to £1,000 to purchase a range of 
goods and services including new equipment to improve efficiency, promotion of a 
new product or service or expanding into a new market.  Candidates will present 
their business idea to a panel of judges including Cllr Bernard Sarson and Danny 
Wishart from Barclays Bank.

3.14 Online Business Directory – 122 businesses to date have opted to expand their 
internet presence by advertising in the Directory of Welwyn Hatfield businesses.  
Adding a listing improves visibility to the general public, promoting their goods, 
services and credentials providing free online advertising. 

3.15 2 Hour Business Builders – Running a business has its challenges, only around 
50% of businesses make it to their 5th birthday.  The economic development 
service has partnered with Barclays bank to run a series of 2 Hour Business 
Builder events to support growth.  The first one took place on 18 January 2019 
which was attended by 18 delegates, a second event will take place on 
Wednesday 20 March 2019.  The workshop covers essential information on 
improving the performance of your website, prospecting on LinkedIn, Cyber 
Security information, Financing Business Growth and the support on offer from the 
council.   

3.16 90 Day Planning Workshop – This event, held in February 2019 was attended 
by 20 businesses and focused on supporting delegates to develop a plan to deliver 
the targets they set for the period, confident that in meeting these targets they are 
taking significant steps towards their longer-term goals.  A profit of £122 was made.

3.17 Promotion – The EDO has presented at the Hatfield Town Centre Partnership, 
Letting Agents Seminar and business Apprenticeship event and taken a stand at 
the Herts Expo and Growth Hubs ‘All the help you can get’ event to showcase the 
council support on offer to local businesses including the business matters support 
website, online directory and workshops.  

15 networking events over the past year have been attended in order to promote 
the council and the economic development service to local businesses and key 
stakeholders.



- 4 -

Regular contact is made with the business community through monthly e-
newsletters and social media.  Over the last 28 days, tweets have secured 2.3k 
impressions, (the number of times a tweet shows up in somebody’s timeline). 

3.18 Articles – Hertfordshire Chamber of Commerce featured Welwyn Hatfield in the 
September 2018 issue of their Inspire Magazine.  The borough was also promoted 
as a great place to locate to in Commercial Property Monthly.

3.19 Local Enterprise Partnership Meeting – The EDO organised a meeting with the 
LEP in August 2018 to identify whether the council could tap into funding to support 
business growth.  As a result of this, a bid has been submitted for £750,000 to 
transform the vacant ground floor foyer and first floor office space at Beaconsfield 
Court in Hatfield into a business centre.  

3.20 Hertfordshire SME Awards – Brig-Ayd Control who are a manufacturer and 
supplier of driving and lifting aids for disabled motorists and passengers, were 
awarded the title of Welwyn Hatfield Business of the Year 2018 at the Hertfordshire 
Awards. The council sponsored the award for a second year running as they are 
a sought after accolade of achievement, which offer exceptional marketing and PR 
opportunities for nominated local businesses.  The council has sponsored the 
award again in 2019. 

3.21 Hertfordshire Start-Up Programme (HSUP Service) – The EDO as Chair of the 
Hertfordshire Economic Development Officers Group was invited to sit on the 
HSUP Service steering group.  This is a European funded project led by WENTA, 
a social enterprise that provides a ‘one-stop-shop’ for business support to start-
ups and early stage businesses with the aim of increasing business starts across 
Hertfordshire, and reducing early stage failure rate and speed up growth rate in 
early stages.

3.22 Business Interventions – Around 50 business interventions have taken place 
between April 2018 – February 2019 via face-to face meetings, emails and 
telephone conversations.  Activity included apprenticeship advice and guidance, 
referrals to supporting organisations including WENTA, who provide start-up 
advice and guidance, commercial property searches and information on grants 
available.

3.23 All Schools Careers Event – The EDO is leading on in partnership with the 
Careers and Enterprise Company an interactive event that will bring around 1,000 
students from year 10 and 11 from eight of the borough’s secondary schools in 
direct contact with employers and training providers, in one venue.  Roche has 
agreed to host the event which will take place in September/October 2019.

3.24 Economic Development Apprentice – To support the administration of the 
service an apprentice will be employed early in the new financial year.

Implications

4 Legal Implication(s)

4.1 There are no legal implications arising from this report.
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5 Financial Implication(s)

5.1 An amount of £15,000 was budgeted for economic development expenditure in 
addition to the salary of the Economic Development Officer in the financial year 
2018-2019.

6 Risk Management Implications

6.1 There are no risk management implications arising from this report.

7 Security and Terrorism Implications

7.1 There are no security or terrorism implications arising from this report.

8 Procurement Implications

8.1 There are no procurement implications arising from this report.  All procurement 
exercises have been carried out in accordance with the council’s procurement 
rules.

9 Climate Change Implication(s)

9.1 There are no climate change implications arising from this report.

10 Human Resources Implication(s)

10.1 There are no human resources implications arising from this report. 

11 Health and Wellbeing Implication(s)

11.1 There are no health or wellbeing implications arising from this report.

12 Communication and Engagement Implication(s)

12.1 There are no communication or engagement implications arising from this report.  
The ED Officer uses Business Matters webpages and a monthly newsletter to help 
communicate economic development issues to local businesses.

13 Link to Corporate Priorities

13.1 The subject of this report is linked to the Council’s Corporate Priority 
4 to help build a strong local economy.

14 Equality and Diversity

14.1 An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies.

Name of author Lisa Devayya 01707 357269
Title Economic Development Officer
Date March 2019


